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1 Introduction
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<Provide a summary of the objective of the strategic plan document.  The author should mention each section and what will be addressed in the document.  Please note that the reader should be able to read this section and understand the information that will be forthcoming.  In addition, the author should mention any and all assumptions that were made during the development of the plan.  For example, if you are assuming that you will receive grant monies from an outside source, this should be noted in this section.  

The author should provide some background information about the migrant education program and the state’s current organization.  Please allow 3 to 4 paragraphs minimum.>
1.1 Organizational Overview
<Provide an overview of your current organization and staff.  Provide a summary of their roles and responsibilities.>
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Figure 1 - Organizational Chart

1.2 Goals and Objectives

<Provide a summary of the goals and objectives of both the organization and the strategic plan.>

2 Outreach Program
<REACTS recommends that every MEP develop an outreach program to communicate the benefits of using MSIX for all stakeholders – parents, teachers, students, counselors, registrars, recruiters, etc… in addition to educating potential users on MSIX functionality.>
Provide a narrative describing the state’s outreach objectives and outreach plan. 
2.1 Training
<When developing your training plan, the state should have an idea of who they would like to train, when they would like to train them, and what type of training to provide.  For example, provide a narrative of your MEP goals for training.  The following table provides an outline to assists the author in developing a training plan.>


	What Training is Needed?
	What is the benefit of the training to the MEP?
	Who should attend the training?
	What is the Priority of this Training?
	When should this training occur?
	What are our estimated costs for the training?

	MSIX Basics
	Establishes 10 new users 

· 3 Recruiters

· 3 Counselors

· 4 Data specialists


	All MSIX users
	Very High
	Fall 2012
	$10,000.00

	Worklist Resolution
	Reduces duplicate data
	Data Specialist
	Medium
	Fall 2012
	$1,000.00

	Student Identification
	Shortens the time needed for identification for recruiters.
	Recruiter
	High
	Spring 2012
	$1,000.0


  Table 1 - Training Summary Plan Matrix
2.1.1 Training Requirements
<Describe or list the skills required to support the MEP.  Match those requirements to the existing personnel skill sets to determine the training need for the department. For example, if the training is geared towards recruiters, then the trainer should be the Recruitment Coordinator or have recruiting experience in order to meet the needs and match the skill set of the target audience.>

2.1.2 Roles and Responsibilities

<Identify who will be responsible for developing the training materials and conducting the training.>
	Training Module
	Developer
	Trainer Role

	Worklist Resolution
	Mary Smith
	Data Specialist

	Identification 
	John Doe
	ID&R Coordinator

	
	
	

	
	
	


Table 2 - List of Possible Trainers
2.1.3 Techniques and Tools

<Describe the training techniques to be used.  These techniques may include computer-based instruction, self-paced manual review, peer training, hands-on practical sessions, classroom lectures, or any combination of the above.

Identify the tools needed for the training, such as PC workstations, training manuals, classroom facilities, and any computer center resources.>
2.1.4 Training Prerequisites

<Identify any prerequisites for individuals to receive training, and describe how to meet the prerequisite training requirements.>
2.1.5 Training Schedule 
<Describe and/or list any training that will take place in order to reach the state MSIX/Records Exchange objectives.  This is an opportunity to develop and/or list a training schedule, determine the audience, identify a location and assign an instructor.>
<The following training schedules have been split into three tables – a specific training schedule, a general training schedule, and a basic training schedule.  Use the table that best fits your state’s needs.>

	Date
	Topic
	Recommended

Audience
	Location / Venue
	Instructor Role

	Monday, July 12, 2012
	Understanding Worklist Resolution
	Data Specialist
	Classroom A
	State Data Coordinator


	Month
	Topic
	Recommended Audience
	Location / Venue
	Instructor Role

	June, 2012
	How to Identify Students in MSIX
	Recruiters
	Webinar
	Regional Recruiter


	Time of Year
	Topic
	Recommended Audience
	Location  / Venue
	Instructor Role

	Fall, 2012
	MSIX for Advanced Users
	All
	State Conference
	ID&R Coordinator


Table 3 - Training Schedule – Specific, General, and Basic
2.1.6 Training Curriculum

<The author should provide a detailed course curriculum, the objective of the classes and determine who should be in attendance.  In addition, you can identify the types of training classes (e.g., curriculum) that your MEP will provide.>

	MSIX Classes

	Description
	Recommended

Audience

	MSIX Basics
	This course provides an overview of the MSIX application and how it can be used to facilitate intra- and interstate student records exchange.
	All

	Understanding Worklist Resolutions
	This course provides a background on how MSIX generates worklist items and how to resolve them.
	Data Specialists

	What is MSIX?
	This course is tailored towards providing awareness to parents and students to promote self-advocacy.  
	Parents, Students

	MSIX for Advanced Users
	This course provides extensive detail and best practices on how to leverage the full functionality of MSIX.
	All

	Identifying Students in MSIX
	This course provides best practices on how MSIX can be used to identify migrant students through its search functionality.
	Recruiters


Table 4 - Course Curriculum
2.2 Surveys
<In order to maximize your resources, it is recommended to tie into existing events where the survey target groups already gather.   Provide an explanation of your survey plan and approach.  Complete the table below and provide the target participants in the survey, the objective, the number of surveys to be distributed, the expected number of respondents, distribution type, the date where the survey will be provided, and the expected due date.>
	Survey Group
	Objective
	Dist.
Count
	Expected

Respondent

Count
	Dist. Type
	Start

Date
	Due

Date

	Migrant Parents
	Determine level of understanding of MSIX
	500
	50
	Online
	12/1/11
	1/31/12

	Recruiters
	Feedback on how efficient MSIX is for recruiters to identify students
	250
	25
	Online
	1/31/12
	2/28/12

	 District Admin
	Feedback on the effectiveness of MSIX in their district.
	48
	15
	State Conf.
	11/16/12
	12/31/12


Table 5 - Survey Overview
2.3 Focus Groups

<In order to maximize your resources, it is advisable to tie into existing events and meetings with parents, recruiters, and other staff at the state, regional or local level. Provide a narrative describing how your program intends to use focus groups as a method of building awareness.  The author should determine the target audience, the objective, the site, facilitator, and the meeting date.>
	Target

Audience
	Objective
	Site
	Facilitator
	Date

	Region 1
Region 2
	Discuss how to collaborate with neighboring states with whom we share students. 
	State University Hall
	ID&R Coordinator
	12/15/2011

	State Conference Participants
	Discuss how to increase parent awareness and knowledge of records exchange and MSIX.
	State MEP Conference
	Parent Coordinators
	2/14/2012

	
	
	
	
	

	
	
	
	
	


Table 6 - Focus Group Overview
2.4 Publicity and Awareness
<List any materials and efforts used to promote MSIX and Records Exchange> 

	Project

Description
	Target

Audience
	Action
Steps
	Date of Completion
	Results
	Project
Cost

	Spanish and English brochures
	Parents
	1. Design brochure layout
2. Translate English to Spanish

3. Print brochures
	Summer 2012
	1500 parent brochures for the state
	$1,750.00

	Update State Website
	All MEP staff
	Numerous –list
	Fall 2013
	Records exchange information is included on website
	$5,000

	Newsletter
	All MEP Staff
Parents
	1.  Design newsletter layout
2. Determine release schedule

3. Translate to Spanish
	Spring 2012
	100 MEP staff members and 150 parents will receive newsletter
	$750

	Facebook Account
	All MEP Staff
	1.  Determine owner and create page
2. Send friend requests

3. Update weekly
	Spring 2012
	Records exchange information, updates, and success stories will be shared with MEP staff
	$ N/A


Table 7 – Publicity and Awareness Plan Outline
3 Staffing Plan

<Provide a narrative summarizing the overall staffing goals in regards to the Records Exchange Initiative and MSIX.>
	Title / Position
	Job Description
	Salary
	Funding 

Source

	District data clerk
	Responsible for resolving MSIX worklist items for 3districts, holding district MSIX functionality trainings, and providing MDE clarification to MEP staff as needed.
	$20,000
	.75 MEP

	MSIX Trainer
	Responsible for designing course curriculum, logistics, and training facilitation.  This is a part-time resource.
	$50/hr
	.75 MEP

	
	
	
	


Table 8 - State Migrant Staffing Plan
4 Program Budget
<Provide a narrative that explains the financial and budget forecast.  In addition, mention any assumptions that should be made to justify the projections.>

	
	Year 1
	Year 2
	Year 3

	MEP Funding Awards
	
	
	

	Federal Funding
	
	
	

	Total Federal Funds
	$         0.00
	$         0.00
	$         0.00

	Grants

	
	
	

	Federal Grants
	     $20,000.00
	$         0.00
	$         0.00

	State Grants
	$         0.00
	$         0.00
	$         0.00

	Local Grants
	$         0.00
	$         0.00
	$         0.00

	

Total Grants
	$         0.00
	$         0.00
	$         0.00

	                                          Total Award Amount
	$ 20,000.00
	$         0.00
	$         0.00

	Expenses
	
	
	

	Staff (list from Staffing Plan above)
	
	
	

	Employee 1
	$         0.00
	$         0.00
	$         0.00

	Employee 2
	$         0.00
	$         0.00
	$         0.00

	Trainer (5 x 8hr = 40 * $50/hr)
	     $  2,000.00
	$         0.00
	$         0.00

	Total Staff
	$         0.00
	$         0.00
	$         0.00

	Travel
	$  1,000.00
	$         0.00
	$         0.00

	Computer and Technology
	$  5,000.00
	$         0.00
	$         0.00

	Contract Labor
	$         0.00
	$         0.00
	$         0.00

	Supplies
	     $  1,000.00
	$         0.00
	$         0.00

	Training (from training plan in section 2.1)
	$         0.00
	$         0.00
	$         0.00

	Total Expenses
	     $  9,000.00
	$         0.00
	$         0.00

	Remaining Balance
	     $11,000.00
	$         0.00
	$         0.00


5 Project Plan and Objectives

<Provide a narrative summarizing the overall project plan and descriptions for each of the plan objectives. The project plan is broken down into three categories:  short-term projects, mid-term projects, and long term projects. This will give states an opportunity to list the state specific objectives, strategies in place to meet those objectives, a time frame and resources needed in order to meet the objective, and persons and/or positions involved. >

5.1 Project A:  Short-Term Projects
<Provide a narrative summarizing the short-term projects that reflect your objectives for MSIX and Records Exchange.  Short-Term Projects are projects that will take place within one year.>
<Tasks should be listed in the order in which they need to be completed.>
	Task #1  Objective:  Increase the number of MSIX users

	Strategies
	Start Date / End Date
	Owner
	Resources needed

	Administer 5 training sessions per year
	10/01/11 – 9/30/12
	State Migrant Data Coordinator
	MSIX Trainer – Part-time
Computer Lab

Laptops 

Projector

Course materials


	
	
	
	

	Task #2 Objective:  Create state-wide comprehensive policies and procedures for MSIX

	Strategies
	Start Date / End Date
	Owner
	Resources Needed

	Use the REACTS Policy and Procedure (P&P) Template to create a state-wide plan
	10/01/11 – 2/15/12
	State Migrant Data Coordinator
	P&P Template

Site Visit Report

Conference calls for core group planning and follow up meetings




5.2 Project B:  Mid-Term Projects
<Provide a narrative summarizing the state’s mid-term projects that reflect your objectives for MSIX and Records Exchange.  Mid-Term Projects are activities that will take place from one to three years.>
<Tasks should be listed in the order in which they need to be completed.>

	Task #3 Objective:  Increase non- MEP staff accounts; specifically counselors, registrars and school placement staff 

	Strategies
	Start Date /  End Date
	Owner
	Resources Needed

	Make presentations about MSIX at statewide School Counselors Conference


	5/1/12 – 5/1/14
	State Migrant Director

(lead); MSIX Core Group
	MSIX Presentation

MSIX brochures

MSIX applications 

Computer and LCD projector

	District level MEP staff present at school-level Professional Development activities to all staff


	8/15/12 – 5/1/14
	District Level Core Group Member
	MSIX Presentation

MSIX brochures

MSIX applications 

Computer and LCD projector

	Task #4 Objective:    

	Strategies
	Start Date / End Date
	Owner
	Resources needed

	
	
	
	


5.3 Project C:  Long-Term Projects
<Provide a narrative summarizing the state’s long-term projects that reflect your objectives for MSIX and Records Exchange.   Long-Term Projects are projects that will take place from three to five years.>
<Tasks should be listed in the order in which they need to be completed.>
	Task #5 Objective:

	Strategies
	Start Date /  End Date
	Owner
	Resources needed

	
	
	
	

	
	
	
	

	Task #6 Objective:  

	Strategies
	Start Date / End Date
	Owner
	Resources needed

	
	
	
	

	
	
	
	


6 Performance Measurement Evaluation
	 
	Short-Term 
(<1 year)
	Mid-Term 
(1-3 years)
	Long-Term
(3+ years)

	Task ID
	Goal / Strategy / Task
	Target Goal
	Actual Result
	Variance
	Target Goal
	Actual Result
	Variance 
	Target Goal
	Actual Result
	Variance 

	1


	Create MSIX Users
	10
	9
	(1.00)
	 15
	 
	 
	5
	 
	 

	
	Comments:

This goal was not met because…..  In order to meet the goal for next year, the MEP plans to….

	2
	Administer MSIX State Wide Trainings
	5
	7
	+2.00 
	5
	 
	 
	5
	 
	 

	
	Comments: 

The demand for MSIX trainings was higher than expected, so the MEP increased the number of trainings.  Next year the MEP plans to add ____ more trainings to the yearly agenda.  

	3
 
	 
	 
	 
	0.00 
	 
	 
	 
	 
	 
	 

	
	Comments:



	4
  
	 
	 
	 
	0.00 
	 
	 
	 
	 
	 
	 

	
	Comments:




7 Glossary and Acronyms

	Term
	Definition

	LEA
	Local Education Agency

	MDE
	Minimum Data Elements

	MEP
	Migrant Education Program

	MSIX
	Migrant Student Information Exchange

	OME
	Office of Migrant Education

	REACTS
	Records Exchange Advice Communications and Technical Support

	SEA
	State Education Agency
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