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Introduction

In an effort to provide the best service to Migrant Education Programs across the country, the Records Exchange Advise, Communication, and Technical Support (REACTS) Team in conjunction with the US Department of Education (ED) Office of Migrant Education (OME) has constructed a State Self-Assessment Tool (SSAT) that provides assistance in measuring their capacity in terms of records exchange.  The tool contains 60 ‘indicators’ (i.e., probing questions) to be used by the States to measure their performance.  Each indicator contains three ‘progress’ levels – Early Stage, Intermediate Stage, and Advanced Stage.  Please review the ‘State Self-Assessment’ section for details.
The SSAT is used during the REACTS site visits to assist States with their efforts to advance to the next progress level.  Although the document is not used for monitoring, it should be used as a tool to provide an insight on how well a State uses MSIX for exchanging records and how they are progressing in its Records Exchange Efforts in general.  
State Profile Overview

The State Profile section is used to capture the delineation of a given State’s Migrant Education Program (MEP).  It is used to create a profile providing key demographic and statistical information such as the number of migrant students, state contacts and number of students records transferred.

Category	Description
State	The name of the State for which the profile is being constructed.
Date Completed	The date that the profile and assessment was completed.
Element	The unit or metric being assessed.
State Information	The value or results provided from the state regarding the element being captured.
Related Notes	Free form area for the evaluator and/or assessor to provide additional context.

State Self-Assessment Overview

The State Self-Assessment allows a State to gauge progress as it relates to their records exchange program.  As a State utilizes MSIX as a tool for records exchange, the self-assessment should be used to evaluate progress over a period of time. The SSAT is divided into two main parts: ‘MSIX Implementation’ (indicators 1 – 25) and ‘Records Exchange’ (indicators 26 – 60).  The probing questions, indicators, in the ‘MSIX Implementation’ section centers on the State’s efforts and progress in collecting and transmitting data, as well as having trained and active users of the MSIX system.  The ‘Records Exchange Implementation’ indicators focus on the State’s efforts and progress in rolling out the Records Exchange Initiative as a whole. 

Figure 1 - State Self-Assessment Progress Levels provides an example of how a State can advance in each evaluation criterion (i.e., indicator). Over the course of time, a State is expected to perform more efficiently and effectively until it reaches the advanced level in each of the indicators.  The assessment tool allows a State to monitor itself towards that progress and develop strategic plans to administer and manage the progress as well.



Figure 1 - State Self-Assessment Progress Levels


Category	Description
Indicator	The evaluation criterion that a State uses to measure progress in a specific area. In this document, 15 indicators that have been identified by OME as priority are highlighted in yellow.  
Progress Level	The three stages that a State utilizes to evaluate its progress per criterion (i.e., indicator).  The progress levels are	Early Stage – a start up phase for a particular program or process	Intermediate Stage – a program or process that has been drafted or implemented in the State with measureable progress and has produced awareness of Records Exchange and MSIX in the state.  	Advanced Stage – a program or process that has been implemented in the State which is running effectively and efficiently and has promoted the wide-spread use of MSIX and records exchange. The program or process could be used to assist other States and their progress
Related Notes	Free-form area for notes and related descriptions regarding the evaluation criterion.
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	State: 
	Date Completed: 


	Element
	State Information
	Related Notes

	State Education Agency:
	
	

	MSIX Implementation Status: 
[e.g., Not Live, Testing, Partially Live, Completely Live, etc.]
	
	

	State Director Information:
 [e.g., Name, title, agency, contact information, years in position, etc.]
	

	

	MSIX Contact Person(s) Information:
 [e.g., Name, title, agency, contact information, years in position, etc.]
	

	

	
	

	

	
	

	

	
	

	

	MSIX Staff in the State:
	Funded for MSIX tasks: ____ staff member(s), ____ hrs per week (each) 
	Staff involved in MSIX tasks but not directly funded for them: ____

	MSIX Users Currently in the State:
	____ State User Administrator(s)
____ State Data Administrator(s) 
____ State Regional Administrator(s) 
____ Regional Data Administrator(s)
____ Regional User Administrator(s) 
____ Primary User(s) 
____ Secondary User(s)

	

	Personnel in the State:
[e.g., information from CSPR or other source] 
	Funded by MEP: 
____ Certified Counselors (e.g., summer, part-time, contracted hourly, etc.)
____ Secondary Student Guidance Personnel (e.g., advisors, home visitors, 
           paraprofessionals, secondary school advisors, etc.) 

Not funded by MEP:
____ School Counselors
____ School Nurses
____ School Psychologists
____ School Teachers
____ School Registrars

	


	State MEP Structure:
[e.g., districts, parishes, areas, regions, consortiums, etc.]

	
	

	Funding Structure(s):
[e.g., reimbursed LEAs, direct funded district, direct MEP services, contracted out, etc.]
	
	

	Migrant Student Count:
[i.e., most recent data available]
	
	

	Breakdown of Count: 
[i.e., most recent data available]
	A1:    __________ students
A2:    __________ students
	

	Population Grade Make-Up:
	____% 0-2 year olds [ __________ students]
____%  Preschool Age (3-5 year olds) [ __________ students]
____%  K-6 [ __________ students]
____%  7-8 [_________students]
____%  9-12 [ __________ students]
____% Ungraded [ __________ students]
____%  Non-attending / Out of School Youth [ __________ students]

	

	Priority for Service (PFS) Population:
	____% of total state migrant population [ __________ students]
	

	Continuation of Services (COS) Population:

	____% of total state migrant population
	

	State Plans/Progress Regarding Common Core Standards:
	
	

	Inter-state Student Transfer:
[Top 3 ‘receiving’ and ‘sending’ states]
	To:
____: ____% [ __________ students]
____: ____% [ __________ students]
____: ____% [ __________ students]
From:
____: ____% [ __________ students]
____: ____% [ __________ students] 
____: ____% [ __________ students]

	

	Other Pertinent/Relevant Information:
	· State-wide data collection system: ___________________
· Number of School Year Recruiters funded by MEP: ________
· Number of Temporary MEP staff: __________
· The MEP state program is:
_____Year Round
_____Summer Only
_____Seasonal Only
_____Other
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	MSIX IMPLEMENTATION

	Indicator
	Progress Level
	Related Notes

	Is the State…
	Early Stage
Start-Up
	Intermediate Stage
Awareness
	Advanced Stage
Wide-Spread Use
	

	
(1) Collecting the MDEs? 
	
 No / Starting / Some
	
 Yes, at least 47 of the 71
	
 Yes, all 71
	

	(2) Submitting the MDEs?
	 No / Only demographics
	 Yes, demographics and enrollment data only
	 Yes, demographics, enrollment, assessment, and course data
	

	(3) Submitting correct/complete/valid data?
	 NA / Under 70% correct/complete/valid
	 70% or over correct/complete/valid
	 90% or over correct/complete/valid
	

	(4) Understanding and closely following its records exchange Interconnection Agreement (IA) and Interconnection Security Agreement (ISA)?
	 No / Not sure / Don’t know or don’t understand the IA and ISA


	 Mainly yes, but parts of the IA and ISA may need to be revisited to understand and follow them better 

	 Yes, IA and ISA are well understood, revisited regularly, and incorporated in the state policies and procedures 

	




	(5) Mapping its data according to the MSIX interface specifications?
	 No / Not sure / Mapping has not been reviewed recently
	 Mainly yes, but some mapping may need to be reviewed
	 Yes, mapping is reviewed on regular basis or whenever necessary
	

	(6) Transmitting the MDEs on regular basis?
	 Not transmitting / Transmitted once / Transmitting at least every 20 business days
	 Yes, transmitting at least every 10 business days
	 Yes, transmitting at least every 5 business days
	

	(7) Adding the assigned MSIX IDs to its state system?
	 Not adding MSIX IDs to the state system
	 Adding initial MSIX IDs  but not updating after merges/splits
	 Adding initial MSIX IDs and automatically updating after merges/splits 
	

	(8) Exporting data from MSIX and importing it into the state system?
	 Not exporting from MSIX or importing into state system
	 Exporting from MSIX but not importing into state system
	 Exporting from MSIX and importing into state system
	

	(9)  Adequately staffed to handle the responsibilities/tasks associated with MSIX/records exchange?
	 No
	 Somewhat
	 Yes 
	

	(10)  Providing a state-staffed MSIX Help Desk? 
	 No
	 Being considered / In progress
	 Yes 
	

	(11) Managing the MSIX worklist regularly and efficiently?
	 No, substantial work items over 30 days old
	 Yes, work items resolved within 30 days
	 Yes, work items resolved immediately or within 10 days
	

	(12) Working in conjunction with other states to resolve its worklist items (i.e., validate or reject merges/splits)?
	 No / Occasionally 
	 Yes, but not extensively/continuously
	 Yes, extensively/continuously
	

	(13) Making a conscientious effort to compare state and MSIX data for data quality activities? 
	 NA / No / Only in certain cases
	 Moderate efforts to reconcile MSIX and state data currently happening
	 Reconciling MSIX and state data is a common practice and a top priority 
	

	(14) Promoting the creation of MSIX user accounts?
	 No, less than 10% of the state migrant information system users have MSIX accounts
	 Yes, between 10% and 50% of the state migrant information system users have MSIX accounts 
	 Yes, over 50% of the state migrant information system users have MSIX accounts
	

	(15) Making a conscientious effort to create MSIX accounts beyond MEP staff (i.e., counselors, registrars, other school personnel)? 
	 Don’t know / No accounts or only a few accounts for non-MEP users have been created 
	 Somewhat, but the number of non-MEP users is still low 
	 Yes, the number of non-MEP users is higher than or near/equal to the number of MEP users 
	



	(16) Using/following/enforcing a systematic method to verify and control the issuing of MSIX accounts in order to maintain data security? 
	 No method developed or implemented / Method is very relaxed
	 Specific method is in place, but there is room for improvement 
	 Strict method is in place and it is followed before an MSIX account is ever granted
	

	(17) Providing a responsive and reliable system to reset passwords for users, and to support them when they encounter access problems? 
	 No  / Only some ideas / System is far from being finalized or established
	 In progress / System is in place but needs some improvement
	 Yes, system is in place and working well
	

	(18) Confident about the level of understanding of the 71 MDEs among its core group of users (i.e., state/regional data/user administrators)?
	 No, core group does not know the 71 MDEs well
	 Somewhat, core group is aware and knows the basics about the 71 MDEs
	 Yes, core group knows the 71 MDEs and their details quite well
	

	(19) Confident about the level of MSIX expertise among its core group of users (i.e., state/regional data/user administrators)? 
	 No, core group is not yet confident utilizing MSIX
	 Somewhat, core group is doing well utilizing MSIX but has not mastered it
	 Yes, core group has mastered the MSIX system
	

	(20) Confident about the level of MSIX expertise among its end users (i.e., primary and secondary users)? 
	 No, end-users are not yet confident utilizing MSIX
	 Somewhat, end-users are doing well utilizing MSIX but have not mastered it
	 Yes, end-users have mastered the MSIX system
	

	(21) Providing functionality training for its MSIX users?
	 No / Training offered by the state is very limited or infrequent 
	 Some, but mostly to MEP staff
	 Yes, to all users, including primary/secondary users beyond MEP staff
	

	(22) Making sure that users participate in these MSIX functionality trainings?
	 NA / No 
	 Trying, but participation is low or a problem
	 Yes, participation is high
	

	(23) Planning to implement MSIX Web Services?
	 Do not know about Web Services / Have not considered them/ Have considered them but not interested 
	 Maybe, but need more information/resources/time to decide
	 Yes, already in progress  / Yes, funds have been or will be allocated to implement them
	

	(24) Utilizing MSIX features and reports to the fullest?  
	 NA / Don’t know / Not using to the fullest  
	 Somewhat. Utilizing at least 60% of MSIX features and reports (of those applicable to our state)
	 Yes. Utilizing 100% of available MSIX features and reports (of those applicable to our state) 
	

	(25) Extensively and frequently communicating the benefits of MSIX to its users? 
	  NA / No 
	 Somewhat
	 Yes
	





	RECORDS EXCHANGE IMPLEMENTATION

	Indicator
	Progress Level
	Related Notes

	
	Early Stage
Start-Up
	Intermediate Stage
Awareness
	Advanced Stage
Wide-Spread Use
	

	
(26) Are users consistently accessing MSIX?
	
 No, more than 25% are inactive
	
 Somewhat, less than 25% are inactive
	
 Yes, less than 10% are inactive
	

	(27) Are users frequently correcting data errors that have been identified?
	  NA / Don’t know / No
	 Somewhat / Sometimes
	 Yes, frequently and promptly
	

	(28) Once data errors are discovered, is the state sending updated data to MSIX in a timely manner?
	  NA / Don’t know / No
	 Sometimes
	 Yes, as a general rule
	

	(29) Does the state have MSIX policies and procedures?
	 No / Just beginning to write some policies and procedures
	 Some written policies and procedures exist 
	 Comprehensive written policies and procedures exist 
	

	(30) Are the State’s policies and procedures well publicized to users?
	 NA / No
	 Many users are well aware of them
	 All or a vast majority of users are aware of them
	

	(31) Does the state routinely collect information/feedback from users to improve state policies and procedures?
	 No / Just beginning 
	 Information/feedback is collected but not consistently, extensively or systematically
	 Information/feedback is collected consistently, extensively and systematically
	

	(32) Are MSIX state policies and procedures frequently reviewed and updated/enhanced?
	  NA / Not reviewed / Sometimes reviewed but seldom modified
	 Yes, but the reviews are infrequent and the updating/enhancing is often delayed
	 Yes, they are reviewed frequently and updated/enhanced as soon as the need is identified
	

	(33) Is the state consistently working with users to build an MSIX knowledge base?
	  No / Don’t know
	 Yes, occasionally
	 Yes, consistently
	

	(34) Do users in the state understand Records Exchange, its purpose and goals?
	 No / Don’t know / Only a few 
	 Yes, a considerable number 
	 Yes, all or the vast majority
	

	(35) Have users been trained on the Consolidated Record and its possible uses?
	 No / Don’t know / Only a few 
	 Yes, a considerable number 
	 Yes, all or the vast majority
	

	(36) Do users frequently take into consideration MSIX records when making decisions that directly impact the education of migrant students?
	 NA / Don’t know / No 
	 Yes, but minimally and infrequently 
	 Yes, MSIX data is an important factor in their decision making 
	

	(37) Is academic support/guidance being provided by MEP and/or school districts to migrant students based on MSIX data?
	  NA / Don’t know / No
	 Some
	 Yes
	

	(38) Are school counselors in the state aware of MSIX/Records Exchange?
	 No / Only a few
	 Yes, a considerable number
	 Yes, all or the vast majority
	

	(39) Are MEP recruiters in the state aware of MSIX/Records Exchange?
	 No / Only a few
	 Yes, a considerable number
	 Yes, all or the vast majority
	

	(40) Are counselors and registrars in the state using MSIX?
	 No / Don’t know
	 Yes, some/ Yes, a limited number
	 Yes, many / Yes, a large number
	

	(41) Are parents in the state aware of MSIX/Records Exchange? 
	 No / Only State PAC representatives
	 Yes, State and Regional/District Representatives
	 Yes, all PAC levels and parents in general are constantly informed
	

	(42) Did the state utilize its previous Data Quality Grant?
	 No / Less than 40%
	 Some, 40% - 85%
	 Yes, over 85%
	

	(43) Does the state have a plan and a timeline to utilize its new Data Quality Grant?
	 No / Only general ideas
	 Yes, a formulated plan but no timelines
	 Yes, a concrete plan with timelines and progress self-monitoring tools
	

	(44) Is documentation (e.g., organization chart, job description, etc) of the state management plan for the MSIX project available?
	  NA / No / Nothing brainstormed
	 Some documentation is available
	 Comprehensive documentation is available
	

	(45) Is the state collaborating with other states to create/modify/improve its services in order to better assist the students they mutually serve? 
	 No / Don’t know / Very infrequently
	 Somewhat, state has had inter-state collaboration in the past
	 Yes, state has developed and maintains strong inter-state networks
	

	(46) Is the state targeting its inter-state networking to include the states it shares the most migrant students with?
	 NA / Not sure / No
	 Yes, somewhat targeting the states it shares the most students with
	 The states it shares the most students with are always the top priority in any networking effort
	

	(47) Does the state have any success stories with Records Exchange?
	 No / Only 1 or 2
	 Yes, some / Not very recently
	 Several / Frequently / Recently
	

	(48) Does the state have a way to evaluate Records Exchange success/progress quantitatively?
	 No / No methods or ideas brainstormed or developed
	 Some methods/ideas have been discussed
	 Some methods developed and implemented
	

	(49) Are primary and secondary users (i.e., school personnel) using the consolidated records as an unofficial or official student transcript?
	 NA / Don’t know / No
	 Some, but is not a common practice
	 Yes, it is a common practice
	

	(50) Are primary and secondary users (i.e., school personnel) using MSIX data to build comprehensive student transcripts that can be used in the state?
	 NA / Don’t know / No
	 Some, but is not a common practice
	 Yes, it is a common practice
	

	(51) Are the state’s course descriptions uniform?
	 NA / Don’t know / No
	 Somewhat uniform
	 Very uniform
	

	(52) Are users in the state utilizing MSIX to clarify/understand/interpret course descriptions reported by other states?
	 NA / No / Don’t know
	 Some, but is not a common practice
	 Yes, it is a common practice
	

	(53) Is MSIX and/or Records Exchange information part of the standard set of information given to parents and out-of-school youth upon enrollment into the MEP?
	 No, not an implemented practice
	 In some places/occasions, but not yet a common practice
	 Generally speaking yes, it is a common practice
	

	(54) Is MSIX and/or Records Exchange information part of the standard set of information given to parents and out-of-school youth when they notify the school and/or the MEP that they are moving to another state?
	 NA / No / Not an implemented practice
	 In some places/occasions, but not yet a common practice
	 Generally speaking yes, it is a common practice
	

	(55) Are MSIX records normally discussed with parents/guardians/out-of-school youth?
	 NA / No / Not an implemented practice
	 In some places/occasions, but not yet a common practice
	 Generally speaking yes, it is a common practice
	

	(56) Do the key stakeholders in the implementation of MSIX and the advancement of records exchange in your state understand/know the resources/support available to them?
	 No / Don’t know
	 Some, but more information is needed
	 Yes, they are well aware
	

	(57) Does the state have a system in place to counteract the negative impact of school/MEP staff attrition on MSIX/Records Exchange efforts? 
	 No, nothing has been discussed or initiated
	 No, but ideas has been discussed / No, but it’s in progress  
	 Yes, we have a method that is used frequently and consistently
	

	(58) Have other agencies/programs that also serve migrant students/families (i.e., Migrant Head Start, HEP, CAMP) been informed about MSIX and its potential benefits? 
	 NA / Had not considered it
	 Have explored the idea but no action has been taken on it
	 Yes, have done/are doing something similar 
	

	(59) How much of a priority is MSIX/Records Exchange throughout the state at this time?
	 Not a priority 
	 A task, but not a high priority
	 A high priority
	

	(60) Do the state director and/or his/her designee(s) support the work and efforts of the MSIX users?
	  No / Not enough
	 Yes, to an extent
	 Yes, very much so
	



Early Stage / Start-Up


Intermediate Stage / Awareness


Advanced Stage / Wide-Spread Use
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